Charge Questions May 8, 2013

e Currently climate change impacts and adaptation are not explicitly included in the Action Plan.
Should the connection between the Action Plan focus areas and the protection of the Great
Lakes from the impacts of climate change be expressed more clearly in the next Action Plan? If
so, how?

e In FY13, the federal agencies emphasized investments on three “priority” subjects: (1)
expediting AOC cleanups, (2) reducing nutrients in priority watersheds, and (3) preventing the
establishment of invasive species, particularly Asian carp. Should we keep or modify these three
priorities?

o If we keep the current priority to expedite AOC cleanups, should we continue to balance our
investments in efforts to so that we are completing all management actions to take some
AOCs off the cleanup list soon while continuing to invest in AOCs that may not be taken off
the cleanup list for several years?

o0 The federal agencies have targeted three priority watersheds for accelerated nutrient
reduction work: (1) Maumee River/Western Lake Erie, (2) Lower Fox River/Green Bay, (3)
Saginaw River/Bay watersheds. If we keep the current priority to reduce nutrients in priority,
should we also continue to focus conservation activities to have a stronger impact in some
sub-watersheds of these three priority watersheds? Or should we disperse our conservation
activities so they may have a wider geographical impact throughout the three priority
watersheds (but potentially weaker impact across sub-watersheds)? How can we improve
participation of key landowners in conservation programs in these watersheds?

o If we keep the current priority to prevent invasive species from becoming established, should
we target our GLRI investments at a few specific species? Or should we address other
invasive species, too, and if so, which ones? How do we strike the right balance between
investing in the control of invasive species already in the Great Lakes and preventing new
invasive species from entering them?

e How should the next Action Plan provide better guidance on the selection and prioritization
process for restoration projects outside of AOCs?

e Should the next Action Plan give priority to activities that leverage non-GLRI funding, where
applicable, thereby enabling the GLRI funding to do more? Should it give greater priority to
large-scale restoration projects ($3-10M) that are less likely to ever be realized without GLRI
resources?

e Should the GLRI track jobs created or sustained through GLRI projects? Should the GLRI help
promote environmental justice and support disadvantaged communities?

e Should scientific indicators developed by the International Joint Commission or other official
processes be considered for use refining Measures of Progress or other aspects of the GLRI
Action Plan? If so, how should indicators be taken into account in the next GLRI Action Plan?



